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Though the history of the development of enterprise group is merely 20 years or 
so, many problems have been exposed. The China Aero Oil, Xinfu Group, 
Monkey-king Group, Sanzhu Group, the Sanjiu Group, which all were sensational star 
groups of the past, were subject to failure with meteoric success. When we pondering 
on their short lives with remarkable ups and downs, the deficiency of enterprise 
group’s risk management in China seems so protruding. Compared with single 
company, enterprise group is immersed in a more complex risk surrounding. 
Therefore, it’s necessary to enhance enterprise group’s risk management in China now, 
which is also an irreversible trend in history. 
Since the introduction of risk management theory into China in 80s 20th century, 
the enterprise group’s risk management has witnessed noticeable advances in terms of 
control environment, capital monitoring as well as sense and capability of risk 
management. But there is still a long way to go. Thus far there exist no relevant 
standards serving as the yardsticks for the enterprise group’s risk management. Taking 
into account the lack of experience and theory, it’s necessary for us to refer to the 
advanced practices and theories from abroad, in a bid to enlighten the risk 
management in China. The risk management abroad has been expanded to 
comprehensive risk management from the original means of insurance. The issuance 
of ERM by COSO in 2004, an authoritative risk management framework, conveyed 
the quintessence of comprehensive risk management. Thus, based on such framework 
and the status-quo of enterprise group’s risk management in China, this paper 
provides adjustments to the elements within the framework and reconstructs the 
7-dimension system of ERM for China. That’s, the infiltration of sense of risk 
management into the group’s culture, the perfection of corporate governance (i.e. 
property ownership, organization, rights & duties) and the construction of the 
platform for risk management, the consideration of risk preference in mapping 
strategic targets, the centralized capital management and the optimized resource 
allocation, the infiltration of other auxiliary control activities (i.e. share ownership 
control, personnel control, budgeting control) into risk responses, the embedded 
information system tracing the risk management, the risk-oriented internal auditing 













system is a systematic engineering, besides the construction of the system, this paper 
also provides feasible suggestions to the efforts to be made by the theory circle, the 
education circle as well as the supervision circle. At last, the suggested system is 
applied to the perfection of SINOCHEM’s risk management. 
We live in an economic ecology full of uncertainties and risks. From the theory’s 
perspective, this paper provides a tentative yet in-depth analysis to the characteristics, 
the status-quo and the suggestion of the enterprise group’s risk management, step by 
step. Due to the imperfection of my knowledge, there is bound to be some 
deficiencies in this paper. Nevertheless, the positive meanings of such attempt will 
never fade. I do hope that such analysis and reflection will offer an enlightening 
platform for the introduction of the latest comprehensive risk management concept 
into enterprise group. 
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②如 1999 年 8 月中国保监会发布的《保险公司内部控制制度建设指导原则》、中国证监会颁布的《证券公司
内部控制指引》（2001 年 1 月）、中国人民银行发布的《商业银行控制指引》（2002 年）中国证监会发布的
《关于加强证券公司营业部内部控制若干措施的意见》（2003 年）、《证券投资基金管理公司内部控制指导
意见》（2003 年）、中国银监会发布的《商业银行内部控制评价试行办法》（2004 年 12 月）、《金融机构衍生
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